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Noky Wong | Chief Executive, Jardine Engineering Corporation (JEC)
BB ERAT | ITHRIERE

Our vision at JEC is that together, we engineer a better Asia. Applying our technical and engineering
expertise, we help our business partners to deliver essential services for the public — from local and
international travel to education, medical care, renewable, environmental projects and facilities management.

In doing so, we support a high quality of life for individuals, families and communities; contribute to job
creation and prosperity, in Hong Kong and elsewhere; and enable citizens to survive and thrive in a more
stable and sustainable environment.

Throughout 2021 we continued to face a tough operating context, due to the ongoing COVID-19 pandemic
and associated lockdowns, travel bans, and restricted flows of goods and services.

Despite these challenges, JEC again proved to be highly resilient. We continued our operations and growth
agenda, providing solutions to many new and existing clients. | would like to extend my personal thanks to all
our colleagues who worked hard to keep our business moving and COVID-safe this year.

As we look to the future, we embark upon an exciting new era — formalising the critical role of sustainability
as a business driver. Our new Sustainability Strategy sets out our ambition in three key areas — People,
Innovation, Environment — supported by efforts to strengthen our sustainability governance and integration.
(For details, please see page 10.)

We will continue to disclose our progress in delivering the Sustainability Strategy in our future Sustainability
Reports.
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| am very delighted to introduce Jardine Engineering
Corporation’s first Sustainability Report.
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ABOUT THIS
SUSTAINABILITY REPORT

Welcome to The Jardine Engineering Corporation Limited’s (JEC’s) inaugural Sustainability Report. This
Report details our policies, performance and initiatives with regards to those environmental, social and
governance (ESG) issues that we consider most relevant — or ‘material’ — to our business and stakeholders.
It sits alongside our 2021 Annual Report.

The reporting period is January 1, 2021 through December 31, 2021.

ORGANISATION PROFILE | {41 E

Established in Shanghai in 1923, JEC is headquartered in Hong Kong and operates throughout Asia. JEC is
a wholly-owned subsidiary of the Jardine Matheson Group.

JEC enables customers to operate their facilities at world-class standards by providing the contracting
expertise to design, supply and install building and specialised processes; facility operation and
management; asset enhancement and energy management; and the sourcing of electrical and mechanical
equipment and architectural fixtures.

TRFNI IR 1923 F7F LA B IRRNE R EHERTN AENERETHNEZEWE AR

TR ERAERE URHERNZEEFTREXTERBOEEN N EREEENEE, BETSEEMRENR
EE - REERMEMRE UREREERENE BEFFUEFHREE 509K

BRI GELEERS

BIDRRIS MR B R AN E N (IHAERERS) R EFAHRFANEZNFNE
MERI S TE R MIRIE L EMEAR (ESG) 38 RHEBER - RIRM 8-

HREHAA 20211 B 1 HE 2021128 31 He

MAIN SECTORS | FE17#

BB

ENERGY AND INFRASTRUCTURE
ENV'R?%“R!ENTAL RENEWABLES AND TRANSPORTATION
RER B RTBERENR BEEREH

[ 0O
@ &Y

DATA CENTRE LEISURE COMMERCIAL
L6l W ki [SES

JEC operates joint venture businesses in Hong Kong and Thailand with Trane, one of the world leaders in
air-conditioning systems, services and solutions. JEC also manages the wholesale distribution of agricultural
products, applied construction chemicals and household consumer items in the Philippines through Jardine
Distribution Inc.

1A% S RN BN ERRA REN S EHERRE EEBNRELCE S B . 1L AT ETH
Jardine Distribution Inc. RIFREEERER BEYH LR EHMmILHER

GRI ALIGNMENT | fF& GRIZ%EH|

This report has been prepared with reference to the Global Reporting Initiative (GRI) Standards Reporting
Guidelines, as well as with the ‘comply or explain’ provisions of the Stock Exchange of Hong Kong’s ESG
Reporting Guide.

FRESERKREEHAR (GRI) RE URBEBRZA(RIE HERERRSGIE DN TR BT B
i il o
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At JEC, we view sustainability not as an afterthought, but as an integral driver of business success.
Achieving sustainability objectives strengthens our commercial performance, while commercial growth
enables us to continually expand our impact.

We have a long history of delivering high-quality solutions in environmental engineering. As we have grown,
a broader conceptualisation has emerged of what sustainability means for our business, encompassing a
wider range of social, environmental and governance factors, in tandem with our financial and economic
contribution.

Specifically, we need the best people to thrive, and strong relationships with our stakeholders; this enables
us to deliver innovative products and solutions, which in turn help to deliver better outcomes for the
environment and all stakeholders.

All underpinned by effective governance, to ensure that we do business in an ethical, transparent way.

Environmental services and energy are among the major sectors served by JEC, historically and
presently. Some of our key clients include the Hong Kong SAR Government’s Environmental Protection,

Drainage Services and Water Suppliers Departments; CLP Power Hong Kong Limited; and the Electricity

Generating Authority of Thailand.

In recent years, we have sought to progress from embracing specific, isolated business opportunities to
a more strategic, holistic and joined-up sustainability approach.

In 2021 we established an internal Sustainability Taskforce, comprising senior and executive-level
representatives from across various departments, business units and central functions.

In this first year, we also engaged an external consultant to assist us in developing this first Sustainability
Report, alongside our inaugural Sustainability Strategy, consisting of our Sustainability Framework and
3-year Action Plan.

As part of this work, we undertook an extensive programme of stakeholder engagement — involving
interviews with our executive team and a small number of external stakeholders, as well as a staff survey —
to identify and articulate our material issues and themes.

We recognise that the road to sustainability is long, and we are still at the beginning. Our Sustainability
Strategy and 3-year Action Plan identifies a number of opportunities for us to drive forward. Meanwhile, we
will continue to disclose our progress annually, while continuing and further expanding stakeholder dialogue,
internally and externally.

BB R FFEEBRAEB NI A A SNEAES L -BRAIFEZRER AMREAEBRR - WHEE LB
A UREREAR KR &S

BAERREIEAE AERMEEARRSRNEAEL BEXHHR INELREEBNEREEMARERE &
BEHE RENEAFZERER U BMHBNELENER

ARM=S RABLEEFSHAS BEHRR TEF R ERIZBENRG REANNERMBRS ZEUHT
15 BRI R E R RELFHIRR

TZENNERER BBURINESD BEZFAEUGFER ERNSARBRES-

RIBIRBMEERZ G MBI —HLORNEREBREAZ —-RANETERTF EEFERITHRERTE TR
BREB - RHENKGE, SATEENAERADNNREAENF-

EERRMANRKREEME-—NEH XREEARK EENGESHAIFERRS i

FFIR2021 &I T EBEFIRAIRHER R E R TR/ \VH BB R B ZERFEFIMA IR B RN SEMT
HARBIHR

THREAIFEERZIRNE S RMAERFEINER UFZBRFHEG(TFHEZERERE) URBERIFERE
REG B EAFARERRERN=FTH S

HPWNEZE-IR RRAREZHNFGE 2858 EFSEENTEBERMEBIIMNBFHE K Itsh ZFITRER
TEIMERE UHANEBFRMANEREENEE-

HFIRE BB E I RFEERNER b ERNEDSEE AR R-MAMILL AIFERRRIEN=F
TR AR IR T AT BENK G -HItFR RAIREESFREER TEARNINBFOEE—D
g



THARHFE

ERAFISERRERS

R
&
&
s
#
k
o
I
2
&
7

BI%

i
iR

&

B

OUR SUSTAINABILITY FRAMEWORK | AJ#%4& 2% B HELS

Our Sustainability Framework sets out our material topics under three key themes — People, Innovation and
Environment — underpinned by a foundational Governance theme.

HRPUERZESTIAR FIEL B RER LSR8 A8 R BRIAB ) RIF MR | = KEREE-

ENVIRONMENT | 18

Decarbonisation of our business
EFERR
Climate action to mitigate and manage risks

ERMEERRIRIETH

Circular business principles and practices

EIREHBHNRREER
PEOPLE | AB
Safety, health & wellbeing .
of our workers and communities : innovation
ABMHENZ2 REREE i ks
Skills & talent across JEC and our industry ’
TR a8 S R AE LA e, et with suppliers/innovators
c . BHRER/ARTER
ommunity engagement
on issues affecting the public products & services
AP ARFHENHTESE EmBRES

GOVERNANCE | &4

Corporate governance
TEER
Ethics & anti-corruption
BEEAERES
Crisis & risk response

FEH R

The Framework provides the the structure of this Sustainability Report.

IERA S EEREATKME-

ALIGNMENT WITH THE SDGS

We have also considered how JEC’s operations and long-term outlook contribute to the international
sustainable development agenda, namely the United Nation’s Sustainable Development Goals (SDGs).
These were created to help solve the world’s toughest challenges such as education, inequality, and climate
change by 2030.

Through internal stocktaking of our operations and activities, we have identified a few focus areas where
we see synergies between our own efforts to become a sustainable business and the broader sustainable
development agenda.

JEC Sustainability Report | 10

BB SEAFEERER

HOBNFFA BN ENEENRRER NAERMBHESEAIFEZRER (SDG) FRIRAFHER RHEIZ FEU
I2030EF S AT HBNRRE B - A P EMRREEE i R EF RRIZHIPRE-

Al ZAZERRABEENES) KPRE L BEEHE LHAEBE NS/ T8RRI FHEEREEN
RS AETE B A R A S RRE T SERIB(ER

The specific SDGs and targets with which we see greatest alignment are as follows:

BEER AREHEAUTAFAEREEREREBERE—27:

GOAL TARGET

aiE agegse NDICATOR Eiy MEASURED BY E[EE({i
Protect labour rights and promote safe and secure Frequency rates of fatal
working environments for all workers, including migrant and non-fatal occupational
workers, in particular women migrants, and those in injuries, by sex and migrant
8 precarious employment. status

RIS T #AES T AEBRE T HAIRXMEE HENNBERSDEI DK
RMIREFRELENS L EEX2 ] RN TIERIR THIEFETHTERINER

By 2030, upgrade infrastructure and retrofit industries
to make them sustainable, with increased resource-
use efficiency and greater adoption of clean and

. . , . CO? emission per unit of
environmentally sound technologies and industrial

. . . I value added
9 processes, with all countries taking action in
accordance with their respective capabilities. FEAMINERN ZEChREE
WE

2 2030 FLAAT SeEER R NETE RAE R A
o WK E % B R MIRREVEAM N T23RMA2  (RE RIS
B R -FTE R IEERE B SR ERETE

Material footprint, material

By 2030, achieve the sustainable management and footprint per capita, and

efficient use of natural resources. material footprint per GDP

F2030F MU A BIRAHESENSHFABEAE R  YREH A99E B U
R NY9 4 E R ERNYIRLZ T

12
Encourage companies, especially large and transnational Number of companies
companies, to adopt sustainable practices and to integrate publishing sustainability

sustainability information into their reporting cycle. reports
BRIEX LHEARBRER RIAFHENERER ERURHELERERENEE
AR g REAN RS AP ER- %8

As we build upon our new Sustainability Framework and finalise our 3-year Action Plan, we will continue to
consider where there may be opportunities for us to contribute to the SDGs.

BEESNNAFESRIERA = FTH8EERID HAIREERIERAIREEREFEMIKS

JEC Sustainability Report | 11
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PEOPLE
AE

People are fundamental to our business. As an engineering company, we rely on the

skills and ingenuity of our employees to operate efficiently and continue to deliver

innovative, effective and sustainable solutions for our clients. In addition, since our
facilities service a wide cross-section of sectors, consumers and citizens across a
number of Asian countries, it is imperative that we maintain good relationships and
the trust of all our stakeholders.

AREBZR RS —RIRERF RABGEE THKE FEIOER TSN EE I
EHEATPIRMAIF AR A ERIAIRTS F2o IESh B T fIBVER it ARTS B K &2
MNBENSITEFRVHERHE EEEEAR AL RERFHNBENERFHENGE
E+DEE-

SAFETY, HEALTHAND WELLBEING | 22 {@sligst

JEC is committed to maintaining safe, healthy environments for everyone who uses our service and
facilities, or who may be affected by our business operations. These range from employees, suppliers and
sub-contractors to commuters and travellers, school pupils and hospital patients, as well as office workers,
shoppers and local communities.

Our Group Health & Safety Policy details executive and management responsibilities in this area, while our
Human Capital Policies & Procedures manual specifies what is expected of all employees, and what they can
expect from JEC. Safety training courses covering a wide range of technical topics were delivered across
JEC in 2021 - from metal scaffolding and railway safety to first aid and fire emergency response.

BMBNOARBNRBOAZ URZEBZENA D RERRZE2NZR -ETEES T HEBN O E B
T RIRE BENBESR A UKk LR GEEEN A ENE 8-

EEMN(RREZZEER) Fl T RMAEEHBNTNEENEE M(ANERBERRZFFM)BIFMRAT H
PiE B THHAE MUk e Mt 2R R B RIHRE 02021 - e MR IRIEM L 2R IZ P R ZFEMEE—
REBRRNBRLE UEIRIENESRHERSRERR-
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THE MOST WELL-ATTENDED SAFETY TRAINING COURSES IN 2021 (HONG KONG ONLY) WERE:

20215 2INA S (EFRER) RSHNERIEINRES:

Mandatory Basic Safety
sl MR AL 2 IEFIIFRE2

244 EMPLOYEES 88T

Confined Space
HEEAZER
187 EMPLOYEES 88T

Safe Aluminium Tower Use
T FRmREE

47 EMPLOYEES 8T

Safety Supervision
ZE2EE
21 EMPLOYEES 28T

® Gas Welding
R
14 EMPLOYEES 88T

As a result of these efforts, there were no known incidents of non-compliance with statutory regulations or
voluntary codes concerning safety and health in 2021.

All JEC employees and subcontracted workers are covered by our occupational health and safety

management system. In 2021, there were no work-related fatalities, but sadly one serious work-related injury.

Of our 2,814 employees, thirteen recorded minor work-related injuries. We recorded zero cases of work-
related ill-health.

In 2021, fourteen workers who were not directly employed by JEC suffered minor work-related injuries
FEEBERNE AT 2021 FUERZEEATETLZE2MNEREZRNROIHEETFUNENE -

BPBEEREAZSEERRZ HEFMBIRMKBE TNOHEE T 2021 F - HMW 2B HRIGEM R TR
B CE R - HRBAREEN —REELHEFH RFIRRER-E2,814 RETH HIF1I3 REMITHERINRAT
FARNRRARSEER -ENIFERZENBNEBNARAS BEMITEEIERES 14 R

JEC Sustainability Report | 14

CASE STUDY | £#I9=

SAFETY AND HEALTH AWARENESS

L2 EREH

Q

A number of initiatives have been rolled out
to promote safety and health awareness
amongst our employees and workers.

In December 2021, JEC Hong Kong held an
Environment, Health and Safety (EHS) Week
for all staff. Safety posters and videos were
launched, and displayed on-site.

We participated in the Construction Industry
Council’s (CIC’s) Life First campaign, to
support project staff and workers in managing
site safety. Employees, partners and senior
staff in client companies participated in
activities across a range of project sites.

JEC Singapore secured the Gold Award at the
Royal Society for the Prevention of Accidents
(RoSPA) Health & Safety Awards in 2021, in
recognition of its stringent health and safety
standards. In addition, team members across

a range of projects attained site-specific
safety performance certificates.

L 2 HES) URSAGRMZERFET
NZEMEEEH-

2021 £ 12 B-ERBMESAERE TR/ T
RIB-RERZZE -HERGHNRZEEHRNT
R ——EESRB RN

BAT2RTREXRTIMN ERE—18
8 UFHEENSNZERBE T 25818
wEZE2 - FRABNET -SIEBHNSRE
B8 FRiRZERE RS —RA2EKEES-

NI 2R 02021 FEEREE EXF WA
iR ERAZEEI URGHBRRHNRE
BNZ2RE IS ZEEBEZRKRE ER
HREERSRERF - RTES
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The effectiveness of our operational health and safety provisions is monitored year-round through pre-job
site inspections, worker feedback as part of work planning, accident/injury follow-up, in-house audit by our in-
house Registered Safety Auditor, and management site visits and surprise checks. We are audited externally
by relevant authorities, and by HKQAA for the purposes of our ISO management certification.

HPIZEBTFMBEMKE - HRRASN TG TER RERINZE- W%&ﬂﬂtz%%ff?ﬁlﬁﬁﬁﬂ’lwﬁﬁﬁ
SO URBEMEREENRERE 2EEREERBNZ2MEXNERMAN AT ERSOETTE RAIER
EHERMERRERER HEERRAINSEZ

Since the onset of COVID-19, we have implemented a range of additional measures to ensure a safe
and hygienic environment for our employees, workers and members of the public. These include:

B2019f B Bk IR S MR R HPIC B — R FUMMER URAS T ARASNAREAR2HENIRIR
EhaE:

Introduction of new guidelines for regular site cleaning and infection control;

SIAEHRAZ TR PR MIE G IR RIS 5

Social distancing measures in the workplace and common areas;

HIE TAEISFRF A 2 AV 3T EEREHE I 5

Provision of protective equipment e.g. masks, rapid test kits and sanitisers;

REOSHHFREFREDENE;

) @ &

Daily COVID-related case reporting mechanism;

R H 2 WABRREIRIRES];

(]
o

Individual health declarations and test reporting;

ERERZEARREBMRAIRE

All colleagues and workers encouraged and/or supported to get vaccinated, with a staff vaccination
webinar, paid vaccination leave, an onsite vaccination service for our staff in Thailand, and vaccine
purchase in countries where supply was unstable (Myanmar, Philippines).
BEGHEEERMNENEIEEIEER JBH/ A ZERERENARASEERE HMERS
FRZREIMY S TR Bt e B SRR L A E SHEE SR M RNEREBEEE

0@

To promote broader health and wellbeing, JEC launched the Key2Wellness programme for all employees in 2021,
with support from the Jardine Matheson Group. The programme provides easy access to a range of resources
and activities relating to all aspects of good health, including physical, mental and even financial wellbeing.

In the year ahead, we will review and further enhance onsite risk mitigation strategies and staff safety
training. In the medium-term, we are also looking to upgrade JEC offices and site facilities to create a more
pleasant working environment, whilst implementing new measures to monitor and enhance our employees’
wellbeing and work-life balance.

20215 A BEEMEBNZR T #HKey2Wellness 5+8)> 25 R EFA B THRRM ER 18R M—
AYES O EERANERNES SEETENERS OB UEMBRRVBAEN-

RE > RPIRET L E—F IR RIR SRR RN S T2 2E M S RS REESRNHENAEN
Tk R E EmIRE TIFIRIR - U RIR A1 G R AE R B IS IR E TIFRER T €8
TEREN=ER
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SKILLS AND TALENT | $z8EE2 A A

Attracting and retaining a skilled workforce is essential if we are to remain competitive. The engineering and
maintenance industries face skills shortages across Hong Kong and beyond, as demand for our services
grows, older workers retire, and not enough young people choose to study science, technology, engineering,
and math (STEM) subjects.

With this in mind, we aim to increase the pipeline of new recruits with relevant skills into our industry and
JEC, whilst ensuring that we offer a positive, rewarding company culture — one that values all of our existing
employees, and nurtures our future leaders.

ERNAIGABRK UKEZRSBR S KM TENHZ (STEM) RENEEATE BLEBRAMMENT
EMEEITE BRI AL EREER

ﬁﬁ&lﬂ: ﬁﬁﬂ’]ﬁ 0 2R 5| BAERRAERKEE A B TIZMEMEIE1TY IR HFITEEH
SR ES LR AREE TS E R R Mo

BENEFITS, INCLUSION AND RETENTION | 1&%! - 3Rt & 88 1F

Salary reviews are conducted annually for all staff, based on the cost of living, company performance, market
conditions, individual performance and other factors. Discretionary bonus payments and incentive schemes
are also in place for colleagues.

The Jardine Sports Association offers sporting and recreational opportunities for all employees and their
families in Hong Kong, and some in Macau. Other benefits available include retirement funds; medical
insurance and a voluntary dental scheme; and leisure activities including subsidised junk boat hire and
holiday homes.

We are committed to providing equal opportunities to all staff; our policy forbids discrimination of any kind
against any employee on the basis of gender, age, marital status, religion/creed, race/ethnicity/colour,
nationality/national origin, or disability. No incidents of discrimination were reported in 2021.

The overwhelming majority of our employees are male (82%), reflecting challenges recruiting women across
our sector. One way that we are looking to address this is by reviewing the gender pay gap; currently, the
basic salary received by JEC’s male employees is on average 7.2% higher than that received by our female
colleagues.

Our total staff turnover in 2021 was 17.6%; this was relatively low compared to the averages for Hong Kong
and the engineering sector in general. We attracted more than 500 new recruits in 2021, of which 40% were
aged under 30.

B HMAMERBEFEH ARNER THERR-EAARRREMERR RAPMEETHFHMN T4 8 TRED
BT MR 58]

BNESEAEBMATRMNS BT RRE MBS REERE AEHN EERAS - BRERNBRIR
stE UK RN EREEESKEES-

BB NAREETRHTERS LHEAEBER BRERMH £ BEA R R/ G0 Bk Rik/ B e -BE/ R
HRIMARSIREF IR IR RERI B T 020215 AR M BIFE B RARRNE GRS

BMURZHEI B HEEET82% AMRITERBRIENRE RARNB R E BRIERIFMZEE-B
A ERISE BB TMEATE TR BTET.2%-

20215 HFIME THRKRERR1T.6% BEBNBE LIZTENTIIKFAELERE -HFANFERBET500 23
BT HA40%% 30 5L Te
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NEW HIRES BY AGE AND GENDER | ##E&8 RS D83 ARBE T

5 3 7 UNDER 30
TOTAL NEW HIRE {1583
EMPLOYEES
RIS T4a%k

250

30-50 YRS
4

OVER 50

50 MU E OVER 50
somit 04

4 UNDER 30

30RMT "zt 169

Looking forward, we will assess what further measures we can take to retain more of our best employees,
and explore how best to restore a sense of belonging in an era of social distancing and remote working.
At the same time, we are also considering how best to capitalise on the new reality of remote, online and
decentralised delivery, to enable our teams to work more flexibly and collaboratively across locations.

RERR HFIRF A IRBE— DR UBEESREFTNE L AHNASRGE EEHARERERME

RIFRET BERETNRER RILFRF AT EREEHERD A AER B LMD BRIGNRES A,
EERSERS MM R R E RIS FREREE RIE B M-
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TRAINING, PROGRESSION AND ENCOURAGING STEM SKILLS

We provide all employees with training and assistance to acquire the necessary technical skills, knowledge
and behavioural competencies to perform their duties to the required standard, and to realise their full
potential. On average, each employee participated in just over 10.5 hours of training this year — although for
engineering and technical roles, this rose to 16.8 hours and 22.4 hours, respectively.

Managers conduct regular performance reviews with team members, to identify training and development
needs, and agree individual action plans. Through our Education, Learning and Development Sponsorship
Scheme (ELDSS), every employee can access fully-subsidised job-related external training and events, as
well as 50% sponsorship towards other academic/professional study and certifications.

Almost one-third of our employees are granted access to the Jardine Matheson Group’s on-line platform
where they could access news around the Group as well as online learning materials covering a wide variety
of topics, including communications, management, engineering, IT, and more.

We know that if we are to meet the growing demand for our services, we must look beyond our existing
workforce and encourage more young people and women to enter our industry. Through our annual
internship programmes, we offer students the opportunity to work with us for between eight and 26 weeks so
that they can understand more about our profession, and the benefits of working in our industry.

We also provide an Apprenticeship Training Programme, in partnership with the Vocational Training Council. Students
are offered on-the-job training, usually for three to four years, focusing on in-demand technical skills such as
air-conditioning and refrigeration, building services, fire services, electrical, or mechanical. The students attend
school every week to build foundational knowledge, then work under the guidance and supervision of our experienced
staff to put their knowledge into practice. Every year, 30-40 new apprentices are recruited into the programme.

In addition, JEC awards scholarships to outstanding apprentices — not limited to those employed by the
company — to encourage them to stay in the industry.

Through our Management Trainee programme, we provide a structured, comprehensive training curriculum
for graduates to develop as potential leaders and managers — equipping them with essential technical
knowledge and business skills to support succession planning and JEC’s future business expansion.
Fourteen new graduates were recruited to the programme in 2021. The programme is recognised by

the Hong Kong Institution of Engineers as Scheme A graduate training, providing a fast track option for
graduates wishing to become chartered engineers.

In the months and years ahead, we will review and further enhance our efforts in this area — for example:
offering international job rotation opportunities to new engineering and technical colleagues; providing
scholarships for STEM degrees; and partnering with academic institutions and industry bodies to help enable
further student engagement and support initiatives.

COMMUNITY ENGAGEMENT

From hospitals and transport hubs, commercial buildings and datacentres to waste-to-energy and sewage
treatment plants — many of the buildings and facilities that we service are situated within or close to
communities. Therefore, we must consider the impacts of our operations on local communities, as well as
their views, needs and aspirations.

Further demonstrating our commitment to local people, we delivered a range of community investment and giving
initiatives in 2021. These included donations and support to local hospitals, equipment donation and disaster relief
in Thailand and the Philippines; as well as support for mental health and youth charities in Hong Kong.

JEC was awarded the 15 Years Plus Caring Company logo by the Hong Kong

Council of Social Service in recognition of its commitment to community service
since the establishment of the Caring Team in 2006. /' caringcompany
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JEC has a decades-long history of designing, building and operating large-scale environmental engineering
solutions for government and public sector agencies. In Hong Kong, these include the Hong Kong SAR
Government’s Water Supplies, Drainage Services and Environmental Protection Departments, as well as
MTR Corporation and CLP.

Examples include the Shek Wu Hui sewage treatment plant, where we increased capacity by 35,000 m3 per
day whilst also enhancing environmental performance through the installation of a new thermal hydrolysis
pre-treatment system and side stream treatment facilities. In addition, we are responsible for a number of
innovative waste treatment facilities that turn municipal, food and agricultural waste into saleable products —
creating additional output for utility operators (see case study in Environment section).

BB ABANAERE R BENEEARRRIREMRS R EAHTENEL - EREFEEBET
EHFETHKBEE - RHENRRRES URBHERADRPEEHBRATE.

BHREERE FERMESKEERNIERZTIZ EINEHE 35,000 L5 KRNEEES BB R RARTFARIER
R AR ERIER M IRAHRIE R IS RFITFE B S ERIMNERYRERE ST BaiREERELS
AHENER SARFEEER RIERINEE GR2RIRREMINEMNDZ) -

Our engineers employ cutting-edge techniques and technologies to maximise efficiency, effectiveness and
sustainability across our projects and operations. For example, for the Sha Tau Kok temporary sewage
treatment plant in Hong Kong, modular integrated construction (MiC) technology was applied to pre-
manufacture the plant’s steel processing tanks in modules; these were then transported to the site for
installation.

For a new desalination plant in Tseung Kwan O, advanced reverse osmosis technology was applied to
provide Hong Kong with a strategic water resource that will remain resilient in the face of growing climate
change impacts. Modular Integrated Construction (MiC) techniques were applied for the reverse osmosis
rack installation.

In both our client-facing solutions and internal operations, efficiency and environmental sustainability are

closely intertwined. For example, JEC’s bespoke Jardine Engineering Digital Insights (JEDI) platform utilises
advanced data management and analytics, including artificial intelligence (Al) and machine learning, to help
clients reduce their energy bills and carbon footprints by identify opportunities to enhance energy efficiency.

JEC has a dedicated in-house Business Information Modelling (BIM) team, which proactively supports
projects teams to implement BIM on significant projects.

In our own operations, an ongoing workflow digitisation drive has significantly reduced unnecessary printing
and paper flows, while a new mobile app for frontline staff allows 900 technicians to record timesheets, apply
for leave and download payslips online.

In Hong Kong, our web-based Digital Works Supervision System (DWSS) is utilised in major joint-venture
projects, managing site activity workflows to optimise efficiency, safety and quality performance.

RN TIZAMER A RIGRH AR RIH B ME B EERENBENAR RERFEZ R -G FEVRA R
EIKERIER RARSRESEE R E RIS KRR AR AN ABREXD TR 55 R

IR ERBIH SR E R AR ENTELERN AEBRMURBIKER-IERY BBRENRIEE(CR
B MR EENEEE N REMEREATRARESEMRRE Lo

BREAZTPRENERS R BEREANIEE NEMNRIRUFFEEREERT D -Gl 1528 IEDI T &
MAATEENRSEZFRENBIREENDIT RS ERMm Uik % B iR e R E Rk 2 B

BB T EABFINEREEREER (BIM) 2 hXHEBBKREEAEE P EH BIM.

ERMNEER FEIBCHNIERE ERERLD T AL EITENMMARAE -RATRARE T SIE2 M
MENFEFATETL 38900 Bk iT A BB TR FRsAIR R LU A E T g & -

AER EMAMBR BB IEEERA N AN GERR S EEETHEHNTIFRIS ARREAMR - RENE
BRR-
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We need to maintain strong, effective relationships with our suppliers and business partners, so that we can
continue to bring innovative solutions to our clients. JEC’s Procurement Policy sets out our standards and
procedures for ensuring that procurement of goods and services is handled in a manner that is consistent,
transparent and fair.

We strive to partner with organisations that share our values, particularly in relation to sustainability.
Approved suppliers are required to adhere to specific provisions within ISO14001 and OHSAS 18001 —
including (but not limited to): control and usage of materials and resources; minimisation, reuse and recycling
of waste materials; handling and disposal of waste materials; and usage of recyclable materials wherever
possible.

Teams procure not only on the basis of cost, but also with sustainability performance in mind — for example,
products with higher energy efficiency performance and ratings.

HMIFRZRAHBBNEBSERME RERENARNRG 4 A ERAT R ERAIR ARG F MM EH R
FBEER) BB R TRRZERI I AR EEIMAZ » AR R FISE LB AN AT 5 =0 lR IR AN AR FS TR A

HAAWRASFRESHEBEE CEEAIRFRE RS E - BENHAER £ AET 1S014001 M OHSAS 18001 H1
MARRTE 81 (BRRMN) ZEHMERYHNER, E2R/ ERMEIKERYR REMNREEEYE; UKk
] AEE A A B BIYDHL

AL IFEBREE BHE—R R RARREREZ -HIM RASTREE RN KRBT EEENEmRe

To ensure alignment between JEC and our supply base on ESG, an in-depth review of existing
supplier engagement and partnerships was carried out in 2021.

The review concluded that our supplier qualification survey, as well as stringent on-site

client requirements, helps to ensure that non-compliance with environmental, health and
safety requirements is rare. However, our fragmented supply base — where our top vendors
account for only around 20% of overall spend — makes meaningful engagement for continuous
improvement more challenging.

Actions identified to drive further improvements in 2022 and beyond include consolidating our
supply base, with a greater focus on key vendors who both understand our future direction
and the need to improve performance with regards to ESG; exploring options for more robust
supplier qualification; and implementing an improved, electronic procurement platform.

ARG SRR BB ISR FT S ESCRER - FfIit2021 & RABZIRAMEBNEGERH-

RipEZE RAEDHERNERED URBMRATFNBREER EEFETIRR RENZE2E
REVBTUE AT R 24 AR FIR S B HIER R B b [RAR MR RG4S thX920% A FHEEM R
BRI BTG RES RE-

HAIEA2022F KA HRE—D BINE TS SIEREHEER INERPEE T B AINAREK SR
NERERS ESC RIRMIRARMIER  IRet BT AMNMEREREZ A R, it HEEEHNEFRE

L
‘,I:lo

At JEC, we seek continuous improvement in the quality, reliability and safety of the solutions that we provide.
This ensures a comfortable and consistent experience for those who use the buildings and facilities that we
service, and a reputation for dependability amongst our existing and potential clients.

To ensure technical proficiency and customer satisfaction, our Peer Review Policy and Procedure requires a
third party within JEC, independent of the project team, to periodically assess the status and effectiveness of
project delivery, on all projects. Any emerging risks are identified and discussed, and additional support from
management secured, where necessary, to ensure that the project is completed on time, on budget and as
per the client’s requirements.

eI R EUE LURMERE A ML 2 MRS R -EREARRZARFARBNEZEY MR EX
ARBERETENRR TERENEENETFEARLIRNE S

ARARATKFENE R REE RN (EETERRMNZF)IR BN EEERMENEBRE =S AE E
HRsHEPR AR B IR SR A - B ERERE RASB=RBNF R AL ERBEERESKREIER
M RIB B %R R RENRE R ERTH

JEC was selected to supply, install, test and commission a number of key systems — air-
conditioning and ventilation, fire protection, and sanitary — in three stations along the Bangkok
Red Line construction project, which during normal operations connects more than 300,000 rail
passengers each day with the city region’s suburbs.

Elsewhere in Thailand, we provided Suvarnabhumi Airport’s tunnel ventilation, sanitary and fire
protection systems, as well as its automated people mover and baggage handling systems.

eI E RS E A MBATEREOURI = (AR R EZE AHN B —RIIARAR R —ZF
Migm HBMEE-EH B2 ERRE AR RAEEHIEBIB 300,000 ZRE > FETHAME-

FIh ZFIT A2 B NRHRERES RIEBEER - FENHEB AR Uk BB CHNRFEERR
MITERERS

Our dedication to excellent service extends into the digital realm, too. Given growing threats to online data
privacy, it is critical that we handle our clients’ and customers’ data with the utmost care and attention. To
date, there have been no breaches or complaints related to customer privacy and data security.

HPIEERBHGH EREHB BT -AHE LRELRNEE BBRE RV FEEMEZ /NOEE
ERMEENHE-25 WRARERART FABMNEIEZ 2 AMNERIIRFERE-
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ENVIRONMENT
IR15

Our business needs a stable, healthy environment to operate effectively — from

the supply of materials and inputs to supporting healthy, prosperous people and
communities. We recognise that the efficient use and protection of resources is vital
for our continued success, and provides tangible benefits to our customers and
communities.

RN LEEEEE  RENRE A AN E S OEYR R U E 5 R R M
HE BB RE B8 AR BRRE SR HR PN ER Y EREE R
A% E R BRI So

DECARBONISATION | i

The JEC Group Environmental Policy confirms our commitment to environmental stewardship and
protection. Through the planning, design and operation of our facilities and services, we seek to minimise
energy and materials use, waste, and pollution, whilst enhancing the protection of biodiversity and
ecosystems. We engage not only our own employees on environmental protection, but also our sub-
contractors and suppliers.

Across our projects, JEC teams deploy equipment with proven high energy-efficiency and ratings, and
designs facilities with energy-efficiency in mind.

In 2021, JEC consumed approximately 2,200,000 kWh of electricity from non-renewable sources.We
produced 43,480 kWh of renewable (solar) energy, which we sold to CLP.

Our total scope 1 (direct) emissions — from burning diesel, gasoline, LPG and ultra-low sulphur diesel
— were just over 2,437 tCO?%. Our scope 2 (indirect) emissions, from purchased electricity, were just
over 1,029 tCO?%.

T EEN(RIZHER) R T HAIHIRREENRENZE -HABBREM IR RE  REANEE KR
SERAEHER VREMISRBER LD BRNRREEMSHEENER AR -RATERES THBRRFRE &
EAHIEAEEESEA P

TR E X AMEETEB PERLERENMAE TR SRR A ILTE & 5t 5 it 2 AL R at o

2021 AR T EEARBIFBERINES AE%2,200,000F R E - K FIth £ E 743,480 F RLE KF5AE
BEfER LEFREES-

RAIMBEE 1 (1) H0 RERESRH IR RIEAERMNBERSN 8 2,437 _StREE, MARE
BOMELNEE 2 () HFRE 28 1,029 _atikEE-
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ENERGY CONSUMED VOLUME
RERHFE RE
NON-RENEWABLE SOURCES | JEB44ER To reduce the carbon footprint of our
business, we will continue to improve
Electricity 2,212,138 kWh TE . . .
energy efficiency. Electric vehicles are
Gasoline /5H 66,543 L # being considered for future purchase.
LPG RILEHR 2,349 L i/ E TSRO B B ISR RIR S AEIR
Diesel %3/ 787,855 L F MimeBal HMEEEHREASENSRE

KFo
RENEWABLE ENERGY GENERATED | EX WA BERER

Solar X#38E 43,480 kWh FE B

CLIMATE ACTION | &I&17Eh

Our broader commitment to climate action encompasses two key areas: actively supporting our clients to
reduce their own emissions; and developing mitigating measures to future-proof our business from both
physical risk (how a changing climate impacts on our assets) and transition risks (which include the impact of
changing regulation, technology and markets, and reputational risks linked to our actions).

The aforementioned Jardine Engineering Digital Insights (JEDI) platform supports energy optimisation and
ESG reporting for a number of our key clients, including MTR Corporation, LINK REIT, Hongkong Land, Hactl
and The University of Hong Kong.

Further examples of where we have applied engineering solutions to help clients enhance their
environmental impacts include a large-scale air-conditioning improvement programme across 17 MTR
stations, where existing chillers were replaced with advanced, environmentally-friendly systems; and TPP
Healthcare International in Thailand, whose JEC-designed hospital incorporates a range of energy-efficiency
features and technologies and achieved the prestigious LEED Gold certification.

In the future, we will help even more of our clients to identify and implement renewable energy,
energy efficiency and other solutions to reduce their carbon emissions.

HPIBRIRTEIR AR AKGE BIEMARR A RB R R R PR SIER B ERANES 2R KRR
SEHEESTE EHERAR - ARTAEREGEERENEE RNNHBERBEBNTE URARIT
MBS ERRMERNEE AR

LRBIJEDI TR ARMANSETER R REERE(CHN ESCRE SEBRARAR EREHERESTE
T BEMAT BRETERIENERERE-

AT SEEMERIREERASR AHERREHRBENTE SFER 17 EBHILERISHANAETIE F
AERFENES AR SHARRRTRA N REN TPPEIRBEFRE T O RAKN—RTESETAEF KT & H
taflikasse st FIL MR EE R ERRIRIG R GRS (LEED) W AR E-

KA HMIRR N RANBHEAI B ERER RERM M E ARG R BB E S E R RS-
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CIRCULAR BUSINESS | fBIR#%5

Circular business principles are a natural extension of our efficiency mindset at JEC — designing out waste
wherever possible, whilst harnessing our colleagues’ technical ingenuity to transform any residual waste
outputs into new useful, saleable products.

BIREBHNRR 2RMNEBHN BANNERE B E —TERNRYBEBHNBERSIRS R BRFBEE
EHEAIRM R EREERRRER BEAE R IHENEMER-

CASE STUDY | #HI9 = Q
WASTE-TO-ENERGY IN HONG KONG

HESEESR

JEC has designed and built two major waste-to-energy plants in Hong Kong.

HEER BNERRANBET MATERESEEER-

CLP’s West New Territories Landfill (WENT), built and operated by JEC, is Hong Kong'’s largest
landfill gas power generation project. WENT captures and converts gas from landfill waste into
68 million kWh of electrical energy annually — enough to power more than 17,000 four-person
households for a whole year.

RENHAAREIEEBREEEE (WENT) ' HIAHHSBRENEE EEBERANBREEBE
B -WENTR R HIEE W ES R RS E1b# 6800 BT RERER U4 17,000 ZEMH AR
ERE—FENRR-

The O-PARK 2 project for the Environmental Protection Department will make use of anaerobic
digestion bioprocess technology to convert up to 300 tonnes of food waste each day into
30,000m? of biogas, helping to power even more local homes and businesses.

In addition, EPD’s animal waste composting plant at Ngau Tam Mei converts up to 40 tonnes of
animal waste per day into compost for agricultural uses.

IRRERO-PARK 215E (AHEEEYIRIERMSE 1) > FIAREH LA R Z1E 300 AR
BREE1E7 30,000 L5 KBR A ESEMREMERREHES .

S IRIREBMN R R NEIYIBEIEIER &K 2 & 40 AMRENYEE BB IFRERR
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In our own operations, we consider waste or pollution as design flaws, rather than inevitable by-products. In
2021, we sent approximately 10,337 tonnes of solid waste to landfill, but recycled or reuse approximately
256 tonnes of hazardous and non-hazardous waste.

THARHFE

Moving forward, we will consult across our business and externally to identify new opportunities for
promoting circularity, both for our clients and in our own operations.

FEIaMERNEEP RFIRREIHSRARRM MR B RIVRIEMC 2021 £ HfIRA10337THIRIE FRS
FEYEEIER > WS 4256 M E RS R E K A SR MO

RERK HFIREHEHBPIMIM S KA EEMEL B MR ERIREBOMEE-
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Good governance underpins all of our work to be a responsible, sustainable

business. It helps us to monitor and manage risks in an effective, systematic way —
and to prioritise actions to address them whilst improving our performance.

REZEAZNITAAE LIENER NMEEFERFANSESEMAIREN RS TR EH
BAMBIETITEIRYIES | R ARIBENER  BROUUAE RN S A EENEER R

CORPORATE GOVERNANCE | ¥ &34

JEC’s Executive Committee is appointed by Jardine Matheson Group and is chaired by our Chief Executive.
The Executive Committee meets with the Board and Finance Committee periodically to report on the
company'’s strategy, performance, and significant business activities, such as any proposed mergers and
acquisitions or major changes to the business model.

RSB AITZE SR EREn THTERSREETF - AT EMAERENMBEE T H &
WABRREE KENEREREE fIERHBEERRNEBELNERE-

JEC CORPORATE GOVERNANCE FRAMEWORK | 14 f2s b2 & A 2048

SHAREHOLDERS
B3R

EXTERNAL AUDIT INTERNAL AUDIT
SrapEat PIERE st

MANAGEMENT & STAFF
EREMET
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Good corporate governance helps to embed a strong company culture and enables clarity regarding the
company’s objectives and responsibilities to drive long-term value. These include areas such as risk
management, corporate compliance and internal controls, as well as key operating processes such as sales
and tendering, human capital and custody of corporate assets.

JEC’s corporate governance policies and procedures are reviewed on a regular basis to ensure that they
remain relevant and practical. They are published on JEC’s intranet, which all employees can access and are
required to observe.

The Sustainability Taskforce leads our sustainability-related work, including the development of our
Sustainability Strategy and this Sustainability Report. The Taskforce comprises executives and senior
managers from a range of JEC business units and teams. It regularly reports upwards to, and seeks input
from, the Executive Committee.

In the coming months and years, we will further embed sustainability into our corporate governance
structures and processes, and move towards even greater transparency and disclosure.

RIFNEXEER BMEZIIRENEEXC BARANBRNEEESHRE Mt RABE - ETEERRE
B rEARNAEES R URFEENBR ANBEFSNEEEEAESHREERZ-

e R E B R R ER M RAERIRYBRAZ - B F3 Ib SR i o B L ESRANAZ 7 > B L J B A 1 25 19 Pa B
W HERLERAEETES.

AFEEREELEVE BERFIRRTFEZRNEA I SEHE T EERRIENRES(ITHEERR
H)e TR VERR B RS SEFSFINERNSENSREERASEN EHRRTEZEGEHNBRER-

RRBANMBE BRIRE—TRAIFERRMANERERRBINREP LHEESHNSNEE KEES
HEREA-
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ETHICS AND ANTI-CORRUPTION

The Jardine Matheson Group Policy Manual contains a Code of Conduct that is applicable to all employees
of Group companies. The Code sets out expectations and obligations with regards to specific ethical

areas such as illicit payments, entertainment, anti-competitive practices, and conflicts of interest. A leaflet
summarising the Code of Conduct is distributed to all new employees upon joining JEC.

In addition, our Speak Out service is an independent, anonymous hotline run by an independent consulting
firm, for employees to blow the whistle on any actual or suspected misconduct, such as fraud, bribery and
corruption, or bullying and harassment.

Refresher training on the Code of Conduct is delivered regularly. Anti-corruption training is conducted
annually by the Independent Commission Against Corruption (ICAC) reminding our employees about the
importance of integrity and fair play.

CRISIS AND RISK MANAGEMENT

Each JEC regional office has established a Crisis Management Team (CMT) to lead crisis resolution

and communications during a crisis incident. The CMT in our Hong Kong headquarters comprises senior
executives, led by our Chief Executive, with team members including the Chief Financial Officer, Chief
Operating Officer, Executive Director of Human Capital and Communications, Group Information Technology
Director and Group Communications Manager. An internal manual has been developed for the CMTs,
providing a clear process for decision-making and action, when required.

JEC’s Business Continuity Plan sets out responsibilities, actions and procedures to recover critical business
functions in the event of a disaster, in order to minimise operational and financial impacts. The plan describes
how the Emergency Operations Team would interact with dedicated functional teams, such as the Human
Capital Recovery Team and the Information Technology Recovery Team, as well as our regional operations
and subsidiaries, in the event of such a disaster.

More broadly, JEC’s Risk Management and Controls Framework provides a structure for internal risk
assessment processes and mitigation measures. Business units must identify a range of business risks —
external, internal, strategic, operational, non-compliance, etc. — that may deter the business from achieving
its goals. ‘Risk Champions’ develop appropriate counter-measures to reduce and control risks, and
continuously monitor their effectiveness.

Going forward, we will work with our Risk Champions to further embed sustainability-related risks into our
Risk Management and Controls Framework, and strengthen both internal protocols and external partnerships
for effective crisis preparedness and response.
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LOOKING AHEAD

Alongside our new Sustainability Framework and this inaugural Sustainability Report, our Sustainability
Taskforce has developed a new 3-year Action Plan, which will underpin our Sustainability Strategy going
forward.

SOME OF THE GOALS CONTAINED IN OUR SUSTAINABILITY STRATEGY AND PLAN INCLUDE:

ERM AR R RBMEEP QU TH—EBT:

» Upgrade more of our offices and site facilities

» Improve work-life balance and employees’ self-reported happiness

% »  Recruit more female engineers and fresh graduates

PEOPLE

> HEIAELENTENETREE
» PBEESZMTIREMNEEEXE

» Increase company investments in innovation

»  Conduct sustainability assessments on all key suppliers

]
‘O’ »  Further increase customer satisfaction

4 \

INNOVATION o EIATHEIFNEE
BIE
s PHMEFRA T EEEETSARERE

» ﬁ_i;ﬁggﬁ ﬁ%ﬂg
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BRT M AR AR RIERMNEHEO(IRHERERRE)IN RONATFEZREETFVETBIHRE T3 F17

Bt DR AIF A E R RE&AG T8

Set a science-based target for initial carbon reduction by 2025
Achieve BEAM Plus certification for selected new buildings

Develop and implement a circular business strategy

ENVIRONMENT
1B

#2025 FHIERRRER REEAE BT
AR ERRRENS R IRT B8
HIEM B EIRER RES

Further embed sustainability into JEC’s corporate governance

Incorporate sustainability risks into enterprise risk management
systems and protocols

Build external partnerships for more robust crisis preparedness and
response

GOVERNANCE

2N
M|

»

E—DRAFEERRARGMESBNEEER
AR R ERERAACEEREERAENRIZHR
EILSMEBRE LR 1R NSRBI BTN SR

As we push forward with implementation of the new Sustainability Strategy, we will continue to report our

progress annually.

MEE M EE BRI

BT RMAREESFERER-
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@" PERFORMANCE METRICS FIFiEE E
t )
T P
£ 3
= o
e 3
R »
2 25
= - UoM - 23
f# GRI HKEX ECONOMIC DISCLOSURES#Z %% smEm 202 HKEX ECONOMIC DISCLOSURES&EIEE E £
A n®
% PROCUREMENT PRACTICES %8 E R RESOURCE MANAGEMENT &HRE1E 2 5
e o - <
o - . . - ﬂ 74 | S e N <
" 204-1 B5.1 | Proportion of spending on local suppliers 5k B Zs3t {3 A 3R A8 3% i LL ) 302-1 A2.1 | Energy consumption: non-renewable SEiEH¥E: JEFEETR o
E‘ Percentage of the procurement budget used for significant locations KWh >
of operation that is spent on suppliers local to that operation (such as o 20 Electricity /7 FEE 2,212,137
percentage of products and services purchased locally). EEEEZ#hEEHY ° it
HRETEE AREER RIS 2t (FIMNREAMERMRFEHNE L) Gasoline i 66,543
ANTI-CORRUPTION &5 LPG RIEEHA LFA 2,349
205-1 Total number and percentage of operations assessed for risks related to corruption Diesel 53/ 787,855 "
I, - in 3= N 4 o
< RHE RS ARR A RAY R ES S BN E 53t 3011 A2.5 | Materials used by weight or volume #E £ iEfaFE AV e
i ; ; PR m
gﬁu}g[geﬁr,gzigggggns assessed for risks related to corruption EFER51H # 0 Total weight of or volume of materials used to produce and package the
RHVEE MR organization's primary products 180
Percentage of operations assessed for risks related to corruption BsHL & o AR4EENCEEETIEEMYENESEENER N
ARG EERE & 0 kg AF
B ! - Non-renewable materials JEBE £ 4%} 180 —
Total number and percentage of governance body members that the organization’s . |
205-2 B7.3 anticorruption policies and procedures have been communicated to. Renewable materials B 0
BERRESHENER AE RS BN agmaatt- ENVIRONMENTAL IMPACT MANAGEMENT IRiZ S 212 -
- Number of governance bodies EAKENEE 4 305-1,2 A1.2 | GHG air emission ;B ERBEHEK 5
HE <
w Percentage of governance bodies &AM ENE DL % 100 305-1 Direct (Scope 1) GHG Emissions BE#% (8 1) ‘A= RASHEK tonnes 2,437 5
CO2 — o
Total percentage of employees that the organization’s anti-corruption policies and _i z
205-2 B7.3 procfdureihave been commupicated to,~ b‘roken down by employee category and region. 305-2 Energy indirect (Scope 2) GHG Emissions SEJRRIHE (8 2) B = K AEHEK uftﬁ%i 1,029
BEMRESHRMER HETHNES TBBNa It it
=
| Total42%1 99.29% 7
— | TR 306-3 Solid waste generated E£ HIEEEEREY
Senior Management SR EEAS 100.00%
—— — Composted iR 0 .
Middle Management Hi? = 100.00% 7
! 9 o1 BEAR Ehdstadsll Incinerated#{t 158 z
Engineering TFEA S % 100.00% — 2
= 9 ;mf == Recycled BBl e 221 o
~ Technical FEiTAS 100.00% T
%EA'L = | R Landfilled 1 10,337 5
Sales tHEAE 100.00% N YV
S RN Ehathadtd Other disposal method & fthEEIE 5 5% 110 -
Support 8 96% o 2 23/
PP ? 2 306-4 A1.3 Waste diverted from landfill & X FHIEE
] . L . . - T HY B4
] 205-3 B7.1 Confirmed incidents of corruption and actions taken B#:2MNE SHFIRIMAYITH Total waste diverted from landfiliE 6 i A @ A g 256 —
Total number of confirmed incidents of corruption ERERE 5 EFRILEEL 0 Hazardous waste 5 =EFE) tg;\?gs 38
Tgta! n.umber of conflr.med incidents in which employees were dismissed or Non-hazardous waste EZEFEY) 218 8
disciplined for corruption 0 <
i BTRESMREESNZ I RESHNERISEHEH # E
4
kﬂm Total number of confirmed incidents when contracts with business partners 2
were terminated or not renewed due to violations related to corruption 0 9
FECEESARNRE EEERH SRR LR T EEN RIS 4EH
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P &%

RIRSIE
GRI HKEX SOCIAL DISCLOSURES &% oo 2021
=EE(

EMPLOYEE MANAGEMENT S T &2

GRI HKEX SOCIAL DISCLOSURES 1 &% EUOﬂI o 2021
BEE
EMPLOYEE MANAGEMENT S TEIf
Overall
4011 B1.1 | Employee hiring B Ti3M Female | Male | o 5ioyee
B1.2 kg3 B ST
Total number of employees & T 428k # 494 2,320 2,814
Total number of employees 5 T 488( % 18 82 100
Total new hire of employees $iRFEME T % 20 80 19
Total turnover of employees 8 T 483fisk =K % 18 82 18
Benefits provided to full-time employees that are Female Male Overall
401-2 not provided to temporary or part-time employees 21 Bt employee
RLE2IE TEFIRMAGERRa RIS THIEF 28T
Total benefits availed, by gender o 16 84
e FlE b= X ’ i
Life insurance ASR % 15 85 55
Health care B&& % 15 85 69
Disability and invalidity coverage 52 1RiE % 15 85 52
Parental leave 2R % 16 84 61
Retirement provision Efk& % 19 81 80
Overall
F | Mal
401-3 Parental leave &38R c;n‘I;e gaﬁ: employee
B2RET
Total number of employees entitled to parental
leave ZHALENE TEK 476 | 1739 | 2215
Total number of employees that took parental 7 24 31
leave BEEZHBBNE TR
Total number of employees that returned to work # 7 24 31
within reporting period $R&5#iR1E T8 T428k
Total number of of employees still employed 12
months after their return to work 1 16 17
KiBE 12 BAMEBNE THES
402-1 Labor management relations % & Ri{%
Minimum number of weeks notice typically
provided to employees ¥t 8 Ti@M AN & /DA # 2-4 weeks
Are notice period and provisions for consultations and
negotiations specified in collective bargain agreements? gi’;‘fg Yes 2
[=]

SERMAIFE PR REEN ARG FUER?

B2.1 S . All employee | Non-employee
403-9 Work-related injuries TIEE = =
B2.2 injuries TSR ZHAT | AR
The number of fatalities as a result of work-related 0 0
injury A THERIMEHNFET ABFLEZR
The number and rate of high-consequence work-
related injuries (excluding fatalities) 1 0
BREENTEEIMMEMILE (FEIFBEEXETER
The number recordable work-related injuries 14 14
A TR 4
« Injured by hand tools
« Trapped in or between objects
« Injury while lifting or carrying objects
The main types of work-related injury + Slip, trip, or fall at the same height
TERIMNEEFR  BFTAFMRS
- SRR Z AR Z R
- RBYMEVHRZE
< BENHERER—SEKE
The number of hours worked T ERFEL 6,784,000 4,559,000
403-10 gg'; Work-related ill-health £ T {EHRII%RK Allemployee 2i28T
The number of fatalities as a result of work-related 0.00
ill health B2 FFIERLTE T AIME SR RER '
The number of cases of recordable work-related ill " 0.00
health FTAZ 8% 2 B 2 AV EI SRR 8L '
The main types of work-related ill health :
u il
ST AN ERRER N/A B
ini Overall
404-1 gg; Elmpl;)yee training and development Female Male average
. B ISR 2% B BEpaEiy
Average training hours provided to employees % 8 T2 {19123/ 84
Senior Management SikEEAS 20 3 11
Middle Management AR EEAS 1 16 14
Engineering TI2A & 4 19 14 17
Technical T A& 26 19 22
Sales tHEAE 5 4
Support ZERIHE AR 4 4
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“Ef PERFORMANCE METRICS KRIRIEIE =
b3 7
i Pyl
& 3
&= o
i 3
= e
2 g v
=3 n d
" - uom uom zZ
# GRI HKEX SOCIAL DISCLOSURES &% P Ay Y 2021 GRI HKEX SOCIAL DISCLOSURES 1 &% Py 2021 m Z
€ EEEu EEEBl @5
i @
B EMPLOYEE MANAGEMENT BT &2 418-1 B6.2 | Customer privacy and data & FfARBH&E g5
™ =<
& _ Female | Male | Overall Total number of substantiated complaints received m >
ﬁ[—\E 405-1 B1.1 Diversity and equal opportunity ZTilFEHEET it Bt empJOyee concerning breach of customer privacy ? >
: 2RET BECRERINR S BRI ERAH
% of workers in the workforce by gender 18 82 100 ) . . .
EREE Th B SNEEA ST ST Complalr.1ts received from (?utsilde parties and
substantiated by the organization
Number of board members # 1 3 4 REIMNERE TS I B R BRIV R E S 4 0
EEEMEAY -
. . m
I Percent of board members by gender Complaints from rggulatory bodies S
< o 25 75 100 REEE SEEREES =
B BIHHEERAEEAL REEBRBHORRER m
Ratio of female to male basic salary . Total number of identified leaks, thefts, or losses of
405-2 BIAA | ptawimpw s Tovany o Ratio 565 customer data
W 3 N b= = = ;13 3 Z-E
Senior Management BAREEAR 25 REBZRB - KBHERT R ERNSHEE
Middle Management F4REIEA S 13
Engineering TI2A & o 2
Technical #&fif A& ° 14 2
o
5 Sales tHEAE 33 >
“ =
Support ZIERFEAE -1 2
CUSTOMER MANAGEMENT ¥ F &I2
416-1 B6 Customer health and safety XA BEEEZ2
Incidents of non-compliance with regulations
resulting in a fine or penalty 0
BRREEHIARNESINEMSF m
Incidents of non-compliance with regulations # E
Hw resulting in a warning 0 8
B EREREENERY =
Incidents of non-compliance with voluntary codes 0 r_zr:
EBREBTINSEGRE
417-1 B6 Marketing and labeling g EMIZE
The sourcing of components of the product or
service IR ERIRFER D
Content, particularly with regard to substances that 8
might produce an environmental or social impact Yes/N Y <
sa R BN R R B R e R BN E esimo °s 2
fu : B/E 2 >
Safe use of the product or service =z
Z2ERERIRT o
Disposal of the product and environmental or
social impacts EmEE URIREH T EXE

b
)
)
m
4
9
)
m
(2]

JEC Sustainability Report | 42 JEC Sustainability Report | 43




i m
e 7]
43 =
m
APPENDICES ] %
4 |31j- L 3
HH
I@ c
B CONTENT INDEX 2 3
[ RABEL| T
b3 7
[ Pyl
£ 3
&= o
e !
R »
2 25
&2 S 3
;‘v; GRI Disc. HKEX ESG Guide Disclosure Name Reporting Location / Remarks GRI Disc. HKEX ESG Guide Disclosure Name Reporting Location / Remarks E ;
] GRIEE EHZHF(ESGHESI) #&E FRiE S8/ st GRIEEE FHZZP(ESGIRSI) #KEE FRESEH/ st 2>
& _—
% 2-1 Organizational details #1828 2-21 Annual total compensation ratio SFEE4RFENELE] | - 5 5
ban <
“;E«:‘" Entities included in the organization’s 2.22 Statement on sustainable development strategy | Sustainability as a Business L &
[ 2-2 sustainability reporting About this Sustainabilit ST B EERNER Driver Pl RS XKL E >
BBErRHEE RSP EENERE Report B 23 & . . k ar
B 2-23 Policy commitments ¥ EERAYHA - —
2.3 Reporting period, frequency and contact point - - - — -
B REHA FEHEF BG4 A 2.94 Embedding pollgy commitments Sustainability as a Business
il A B EUCR B GE Driver PIf5 B EEHEFILE
2-4 Restatements of information B} &t - . o
2.25 Processes to remediate negative impacts "
i External assurance ) HHAEmPENRIE - Q
< 5 SMERIZE - o
2.26 Mechanisms for seeking advice and raising m
2.6 Activities, value chain and other business About this Sustainability B concerns =R E M R E S -
relationships JEEIEEH#E WU R EEFERF Report BAR AR & X ) )
2.27 Compliance with laws and regulations _
2-7 Employees BT - BAENRS I
28 Workers who are not employees People, Performance Metrics 2-28 Membership associations &N E S &K -
JEREMNIIEAER ABRFER — -
2.29 Approach to stakeholder engagement Sustainability as a Business =
2.9 quernance structure and composition Governance &4 FHBELREN S Driver AliZ4Ei RERS EFRILE z
- BB R AR fsovemnance B — ————— S
= 2-30 Collective bargaining agreements &85 H17:% | — >
210 Nomination and selection of the highest _ o
governance body & MBEEE R = EAMKE GRI 3: MATERIAL TOPICS EA#RA2021 z
Chair of the highest governance body Process to determine material topics
2 RAESHIINEE 31 REBABHEOTIL Sustainabilty as a Business.
S e — Driver 5% REBEHHE -
3-2 List of material topics EAZEHE
Role of the highest governance body in ENVIRONMENTAL TOPICS IEBi5i%sE
2-12 overseeing the management of impacts T o
BREBAKETEEERESENAR GRI 302: Energy #£iE2016 <
Pl
Ly - - o
= 3-3 y‘?;g;:rgigt of meterial fopics Environment IR1% =
213 Delegation of responsibility for managing Governance &34 & it o
impacts ¥ EEF MRS A2.1 -
302-1 A2.1 Energy consumption: non-renewable Environment, Performance
Role of the highest governance body in A2-5 RERHFE JEBERER Metrics IR1ERIFISIE
2-14 sustainability reporting .
EEEARBETHAZRRSHNASR GRI 305: Emissions #Ei 2016
215 Conflicts of interest FI &5 3-3 Management of material topics EI2E K& Environment %1% 9
<
Communication of critical concerns : . m
e 2-16 — i Direct (Scope 1) GHG emissions P
§ PRI BIRRYEE 305 -1 s mee z
" : -] A1.2 Ei% (fE 1) BERBHK Environment, Performance )z>
217 Collective knowledge of the highest governance | _ - Other Indirect (Scope 2) GHG emissions Metrics I815~ RIRISIR rOn
body B MMIEINRA 3052 BRI (W00 2) BE IR
Evaluation of the performance of the highest
- e s, . - RI : Wi 202
2-18 governance body & B AKBINRIRTE GRI 306: Waste BF%#12020
- : H o X BE H oo 42
219 Remuneration policies FM B _ 3-3 Management of material topics BIZE A& E Environment 81§
. A gl =
220 Process to determine remuneration 306-3 A1.4 Solid waste generated %M EBEEEEY Environment. Performance
= Nk N-tia] - : @ = i
RIEFTEHEATAZ 306-4 A1.3 Waste diverted from landfill B e {FiIEE Metrics 115 RIRIEHR

S3101AN3ddV
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CONTENT INDEX

GRI Disc.

GRIIEE
SOCIAL TOPICS {1 &:&5E

HKEX ESG Guide
BERRBFR(ESGIES])

Disclosure Name

=

Reporting Location / Remarks
FREEH/ st

GRI 201: Economic Performance &%

&RI2016

P &%

AERSI

GRI Disc.

GRI#:E

HKEX ESG Guide
ERRRPR(ESGHESI)

Disclosure Name

"=

3-3

General Disclosure (GD)

—hRiKkEEBS

Management of material topics BIEE Ki&E

Sustainability as a Business
Driver AIFHEZERERIFEFSIER

201-1

KPI B8.2

Direct economic value generated and distributed
EENSENERSEKEE

Performance Metrics ZRIFS1E

GRI 204: Procurement Practices iZiE %1 2016

Reporting Location / Remarks
FRIEE 8/ sk

3-3

Management of material topics BEIEE Ki&E

Innovation EI{E

204-1

B5.1

Proportion of spending on local suppliers

R B At {3 FE P ORI ST H LE

Performance Metrics ZRIFIEIZ

GRI 401: Employment {E{#2016

404-1 B3.1 Average hours of training per year per employee
B3.2 BB TEFERTIIIEIREL
Programs for upgrading employee skills and
404-2 transition assistance programs People. Performance Metrics
BT HRAEREAMEEGEN S ABRIVERZR
Percentage of employees receiving regular
404-3 performance and career development reviews
ER TR SRR EERRNETE AL
GRI 405 : Diversity and equal opportunity Z7tHIFEZi%® 2016
3-3 Management of material topics BIEE KZ#E People A&
405-1 Diversity and equal opportunity % 7ol &g ,
B1.1 People, Performance Metrics
405-2 ' Ratio of female to male basic salary ABEKIFIEE

BB ERTENLEE

3-3 Management of material topics BIEE Ki&E People A&
B1.1 N -
401-1 B1.2 Employee hiring & T35
Benefits provided to full-time employees that are People, Performance Metrics
401-2 not provided to temporary or part-time employees | A 2.Z%&18i5iE
R B TERRMEAERRIS RS THERN
401-3 Parental leave F 2R

GOVERNANCE TOPICS &4

GRI 402 Labor management relations & 1% 2016

402-1

Labor management relations# & B {%

People, Performance Metrics
ABKBFER

GRI 403: Occupational Health and Safety B #{#2REHE% 2 2018

Occupational health and safety management system

GRI 205: Anti-corruption RE352016
3-3 Management of material topics EIEEKEE Governance &34
Communication and training about anti-
205-2 B7.3 corruption policies and procedures FiBERBKRES G Pert
BUSH e R r S En overnance, Performance
—— : : Metrics &4 &IRH51%
205-3 B7.1 Confirmed incidents of corruption and actions
) taken BRERESEAMEREEITE
GRI 307: Environmental Compliance &5Fi81E % 512016
3-3 Management of material topics BIEEAEE Governance &8
There were no significant
fines or nonmonetary
sanctions for non-compliance
with relevant laws or
. . . regulations that had a
3071 Non-compliance with environmental laws and significant impact at JEC

regulations ERIRIFAEMIRE

during the reporting period.
RSN IR ERER IS
WRELSAZENERMER
RP{EMERERIRRIFE
B

403-1 ‘ 2z =
03 BERERRBA Peoplevi:
403-5 Worker training on occupational health and
safety AIAR A B RREZ 2 HIE
Worker participation, consultation, and
403-4 communication on occupational health and safety | People, Performance Metrics
AIAR A BB ERREZ 2NN E GEaMNEE | AS RIFIEIE
403-9 B2.1 Work-related injuries TEE45h
403-10 B2.2 Work-related ill-health 8T {45 BAHIB S5
GRI 404: Training and Education 1Z3JI53(75 2016
3-3 Management of material topics BIEE K& People AB
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